
             



                                                           OR12TFEK 
                                     Installation Instructions  
 Please read each step THOROUGHLY before you attempt to put the parts on. 
 

 

    
 

 

 

 

 

 

 

 

 

 

 

1. Remove the existing flag and the red OR16 clip with split ring. 

2. Install the screw eye (I) into the vacant hole located on the black tab on the backside of your board.  If you have an older board, you will 
need to drill a 1/16” hole yourself, drilling through the black tab and halfway through the back of the board. 

3. Insert the HD wire (C) through the screw eye and put the hook end of the HD wire through the front hole in the flag (D).  Note:  The stem of 
the flag should be towards the nose of the board and the flag part should point towards the rear of the board.  The HD wire (C) should 
now be between the board (B) and the flag (A).   
 



4. Place the washer (F) between the board (B) and the flag (A).  With the 6/32 screw (G) attach the flag and washer to the board – DO NOT 
OVER TIGHTEN THE SCREW, THIS WILL BIND THE FLAG AND IT WILL NOT WORK PROPERLY.  The flag must be able to move freely. 

5. For the initial set up, have the flag standing straight up, place the round end of the spring (H) in the hole (as indicated) coming through the 
back of the flag.  Depending on the type of lure you are using or the size of the fish you are going after, you can increase the tension of the 
spring further by moving the rounded end up the stem of the flag. 

6. Place the angled end of the spring (H) into one of the predrilled holes in the nose of the board.  The tension of the spring increases by 
moving the angled end of the spring down the nose of the board.  If you have an older board, you can drill 1/16” holes along the nose as 
shown in (K).  Note:  The spring may be able to come off of the board, be careful that you don’t lose it. 

7.  Move your red OR16 (E) clip that is attached to your board via split ring through the loop on the HD wire (C) located at the tail of the board. 

8.  Your orange OR19 release should still be attached to the bracket (J).  Note:  Check tightness prior to setting the board out each time.  
You can purchase a lock nut to use in place of the nylon nut at your local hardware store or on our website if you prefer. 

9.  With the upgrade flag kit properly installed, be sure to always leave 3” – 4” of slack in the line between the orange OR19 and the red 
OR16.  If no slack is present, the flag can’t be pulled down.  Be sure to place the line behind the pin protruding through the center of the 
pads on the red OR16 clip (L) – this will insure that the clips will not be pulled off of the line.   

Helpful Hints 

Once the upgrade has been properly installed, now you can go to work at fine-tuning the spring tension for your speed, type of lure, and 
water conditions. 

 
The best sensitivity is to adjust the spring so that the flag is at a 10 to 15 degree tilt.   
 
Another tip would be to use the Super Line Loop (M) to keep the line from slipping through your orange OR19 that is 
on the bracket or you can use an OR18 Snapper Release on the bracket in place of the OR19.   
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